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A farewell message from the Durkins 
About eleven years ago two guys came up to Lombard Illinois, (where I had served as youth minister for over 

three years) and they took me out to lunch.  They just wanted to have a conversation about ministry.  No big 

deal right?  I was pretty sure Jerry was a salesman.  He had a kind smile and a twinkle in his eye.  Phil was a bit 

harder to read.  At the beginning I sensed he was feeling me out.  He may have had a little uncertainty in 

regards to the newly created position of Director of Youth, Young Adult, and Family Life Ministry (that’s 

DYYAFLM for short).  I was excited to talk about all the possibilities that the broad job description offered.  The 

more Phil and I talked, the more comfortable we got with one another.  By the end of the conversation we 

were practically finishing each other’s sentences.  Over the years he has become like an older brother to me.   

I’m really glad those fellas came to see me, because our family has been blessed to serve here.  We’ve been 

adopted as a part of your St. John family for more than a decade.       

When we moved from the west Chicago suburbs to Franklin Township it was quite a change.  Indy had fewer 

stores, eateries, houses, and cultures, but it also had less traffic, and a lower cost of living.  Out of the gate we 

were given a warm welcome.  Many wonderful movers from the church drove up to help get us here, and 

many others that volunteered to help us get settled into our new place.  I hope that same kind of hospitality is 

extended to future staff members as well.  My family and I have experienced care from so many over the years.  

There were families like the Knights and Prides (and now the Mielkes and Wallaces and Craigs) whom we had 

known from our college days.  New families too, like the Bunners, the Downings, and the Tilfords that invited us 

to family functions and cared for our children as they grew.  There are obviously too many people to name 

them all, but you get the idea.  When we had to get our house on the market a month ago it was great to see 

that Thom Hanson had reached out to Lynn Fox and Tom and Marcia Williams.  They were some of the same 

crew that helped us clean and move into our home eleven years ago.  Relationships like those are terrific 

examples of “church family”.   

Over the years I have turned down a number of calls.  So, why say yes now?  I assure you I wasn’t looking to 

leave.  There is plenty of work here, trust from our leadership team, and so many wonderful friends.  However, 

when we accepted the call to serve St. John I wasn’t really looking for a new positon either.  I can say with 

confidence that God has made clear to me and my family that He is calling us to go and be a part of His plan 

at Prince of Peace in Springfield, VA.  This is a process that began back in November with a phone interview.  

Since that time, I have been praying for discernment and wisdom.  We’ve been blessed to receive input from 

many trusted friends, family, and mentors.  The new position provides an opportunity to build a team of 4 – 5 

part time staff to help strengthen my areas of weakness in equipping faithful families.  The suburbs of 

Washington DC are very diverse, and I’m excited by the idea of building a team that can represent that same 

kind of diversity.    

It’s never easy to pull up your tent posts and move on, but that’s what Mary and I agreed to when we 

understood that God was calling us to give our lives to His ministry.   These past few months have been filled 

with questions, emotions, faith and stress, but through it all we’ve been reminded to “Let the Lord Lead” (LtLL).  

Many prayers have been offered with open hands and hearts turned toward God in humility.  The words of 

Jesus remind us, “The harvest is plentiful, but the workers are few.  Ask the Lord of the harvest, therefore, to send 

out workers into his harvest field.”  Matthew 9: 37-38  

I know that there will be struggles in this time of transition, but there will also be great joys when you LtLL.  So, 

what will the transition look like?  No one knows for sure, so it’s important to be flexible, and understand that 



when I begin serving in VA, you are left in some very capable hands here.  In a vacancy God lifts people up to 

fill the void.  People like our staff, youth board, and parents can be much more involved with the support of the 

elders.  Rest assured the same God that has seen fit give this congregation life over 160 years ago is still in 

control of it today!   

Below is the proposed plan during the vacancy (remember to be flexible):  The Youth Board and Renovation 

Team will have increased involvement in the coming months with support of staff members.  The Youth Board is 

a part of our constitution and has historically been responsible for all youth ministry functions.  The renovation 

team is a small group of volunteers that works closely with our consultants to accomplish the tasks of build 

sustainable youth ministry, and equip parents.  They complete their service in September. 

1. Identify volunteer needs and assist in recruiting people to meet those needs 

o Two new Youth Board Additions (Pete Bolden and Anita Peterson) 

o Paul Johnson serving with VBS and Jamie Belchner also has a leadership role 

o Rick Kerr agreed to help with the “Faith at Home” parent equipping series.  He is working with 

Amy Watkins to identify 3 – 6 core resources to offer for our families over a 2 year span  

o Sarah Rothe has committed to be Sunday School Superintendent 

o Ivonne Zimmer – will work with the renovation team 

2. Offer a streamlined calendar of youth events through December with some cross over events planned 

with the PTL for YM 456 and Jr. High Youth.   

3. Create major event binders to provide extensive notes on past events 

4. Develop a better communication strategy for leaders and participants 

o Create a communication hub for leaders in youth and children’s ministry utilizing Google Docs, 

signup genius, and the church app for communication to sub groups when ready. 

5. Continue with the refresh plan for the Youth Room 

6. Develop a child protection policy for possible use with the youth and children’s ministries 

7. A call committee has been formed by the chairman of the congregation and begins meeting in May 

I hope this gives you more clarity.  It’s not about keeping a program going, it’s all about caring for our youth, 

and helping them to stay attached to the vine of Christ.   

Here is a challenge for you.  Ask God, “How can I take a more active role in support of our young people?”  

Would you be willing to chaperone an event, serve on the board, or teach a class?  If so let the office know, or 

be prepared to say yes if asked.   

Thank you for your kind words, and support.  It has been my pleasure to serve you, and our staff to the best of 

my ability.  God will continue to send workers to your harvest because we are all valuable to Him.  When in 

doubt, close your eyes, open your hands and let the Lord lead.   

Peace in Christ, 

 

John Durkin   


